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Information

Cadarn Housing Group Limited

A registered society under the Co-operative and
Community Benefit Societies Act 2014 No. 21180R.
Registered with the Welsh Government No. LO25. It
has not adopted charitable rules.

Cadwyn Housing Association Limited

A registered society under the Co-operative and
Community Benefit Societies Act 2014+ No. 18805R.
Registered with the Welsh Government No. LO19.
Accepted by HM Revenue and Customs as a charity
exempt from Corporation Tax under reference number
XR93294.

Board members

Persons who served on the Board, who are also share
members, during the year were:

Ms D Austin (Chair) (appointed 22 June 2026)
Mr K Ablett (appointed 22 June 2026)

Mr N Lawley (appointed 22 June 2026)

Mr N Irvine (appointed 22 June 2026)

Mr M Brooks (appointed 22 June 2026)

Ms F O’Brien (appointed 22 June 2026)

Mr P Maggs (appointed 22 June 2026)

Ms D Wood-Lawson (appointed 22 June 2026)
Mr P Evans (appointed 22 June 2026)

Ms R Jones (appointed 22 June 2026)

Ms C Madge (appointed 22 June 2026)

Mr M Davies (retired 22 June 2026)

Ms S Hughes (retired 22 June 2026)

Mr | Blackburn (retired 22 June 2026)

Ms M Hopkins (retired 22 June 2026)

Ms N Malatesta (retired 22 June 2026)

Chief Executive

Jason Wroe

Company Secretary
Nerys Gimblett-Williams

Registered office

5 Village Way
Cardiff
CF15 7NE

Auditor

Bevan Buckland Audit Ltd
Ground Floor, Cardigan House,
Castle Court,

Swansea Enterprise Park
Swansea

SA7 9LA

Bankers

Barclays Bank PLC
Windsor Court

3 Windsor Place Cardiff
CF0 3BT
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Strategic Report

The Board present their Strategic Report on the affairs of Cadarn Housing Group together with the
financial statements and auditors' reports for the year ended 31 March 2026.

Cadarn Housing Group Update

In November 2024, Cadwyn Housing Association were welcomed to the Cadarn Housing Group sitting alongside
Newydd Housing Association (1974) as a subsidiary.

Vision and Objectives

The Cadarn Housing Group Ltd has a shared vision to provide affordable, safe and high-quality homes and support
sustainable communities with excellent services to tenants and customers.

In February 2025, Cadarn Board approved a new three-year corporate plan with the objective of utilising the
Group's strengths and resources in a way that results in greater resilience. This included five themes:

1. Improve the quality of housing and estate «  All stock will have a target energy pathway
services to tenants and achieve top quartile by 2027 as we work towards the Welsh
performance levels Government target for decarbonisation
o Overall tenants satisfaction — target: top

quartile. . Continue to develop more new homes
«  Develop 450 additional new homes by 2028

2. Improve organisation resilience especially «  Explore non-Social Housing Grant projects
financial, people and systems to supplement the SHG programme
«  Operating cost savings: Reinvested £1.55m

by year 3 5. Provide more community sustainment
o Staff Satisfaction: Achieve Investors in programmes to meet the non-housing needs of
People Gold for the expanded Group by tenants
2028 «  Maximise grant opportunities
»  Deliver digital inclusion across the Group
3. Advance investment in existing homes o Deliver Realise Your Potential project across

« Continue to implement an  Asset
Management Strategy across the Group to
ensure that investment is maximised

the Group

Group Structure

Cadarn Group Limited

Living Quarters (Lettings &
Sales) Wales Limited

wany Limited by S

Newydd Housing Association
(1974) Limited

Cadwyn Housing Association
Limited

Benefit perative and nunity Banefit ey

' A p Ltd

of morket

tion ond private londlords

Igneous
vited by Shares gholder is
lation Ltd. D and Bulld

of Cadwyn with experiance of open market

sales. Owns 35 freahold units
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Values
Our guiding principles and beliefs

We are honest, open and fair in our dealings with people and partner
organisations.

We respect confidentiality and the need to protect sensitive data.

We want people to be aware of and understand the decisions we make and are
accountable for our actions.

We achieve this through informing our stakeholders consistently, regularly and
Honest fully.

Qur services empower our tenants to be able to sustain their tenancies,
communities and to develop and grow.

> We aim to enable our staff to deliver the best service they can and to grow and
develop their own careers.

- We aim to enable our stakeholders to deliver their ambitions.

Enabling

> We aim to achieve excellence in all we do.
> We adapt and respond quickly and take every opportunity to learn from
experience.
> We trust our staff and encourage new ideas, enabling staff to try to improve
services.
Innovative

> We recognise when people are suffering and take action to help.

> We want to help each other, tenants and communities.

> We listen to what everyone has to say.

> We engage with, listen to and learn from staff, tenants and stakeholders.
> We embrace diversity and inclusion.

> We recognise and praise good performance.

Results for the year

Cadwyn Housing Association Limited results are set out in the Financial Statements and supporting notes on pages
30 to bh.

Cadarn Housing Group
Cadwyn Housing Association Limited
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Future Developments/Plans

Looking forward to the remainder of our Corporate
Plan period, there remains much to do to build on
progress so far. Key tasks include:

Increasing the supply of affordable housing:
We are currently in contract and on site to deliver
a further 200+ new homes and have a healthy
pipeline of projects awaiting funding. We
anticipate completing 150+ homes during the next
2 years. These include projects funded through
Social Housing Grant and section 106 partnerships
with private developers.

We remain committed to providing and building
affordable homes, with a smaller proportion of our
homes available through the Homebuy low-cost
home ownership model. The delivery of affordable
homes remains our core business, but we are
looking to develop feasibilities that allow us to
offer mixed tenure developments consisting
affordable rent, market rent and market sale on
the same development when market conditions
allow.

Reviewing our Environmental, Social and
Governance (ESG) Report: In 2021 we launched
our first ESG report as an early adopter of the
Sustainability Reporting Standard for Social
Housing and in 2026 we will update this to reflect
the ever-changing environment that we live and
work in and also explore ways that this can best
represent the newly expanded Cadarn Housing
Group.

Corporate Plan: During the next 12-months, we
intend to develop strategies and actions plans
under each of the Corporate Plan themes and also
develop behaviours to define our values.

Tenant Influence

Newydd and Cadwyn have combined their
separate scrutiny structures to form a Cadarn
Tenant Scrutiny Team. The Scrutiny Team has been
involved in rent setting and affordability
discussions and carried out a review of service
charges. We have also been working with Scrutiny
on a range of issues this year including service
reviews in relation to repairs and housing and
tenant satisfaction. Members of the Scrutiny Team
also sit on recruitment panels across the Group.

Our Tenant Board member has continued to
support strategic decision making at the Cadwyn
subsidiary Board meetings. Our monthly tenant's
newsletter enjoys a high level of uptake, and our
‘Question of the Month® encourages engagement
across a range of issues.

A Tenant Involvement Strategy has been developed
for the Group blending best practice from both
Associations.

Community Pop-ups: We have continued with our
programme of community pop-ups/estate clean
ups, across local authority areas. We use these
sessions to engage with residents to focus on
relevant issues.

QED (Quality in Equality and Diversity): Both
Newydd and Cadwyn have obtained the QED
accreditation awarded by Tai Pawb. The QED
framework enables us to measure the impact of
our equality and diversity work across a range of
areas including culture, governance and services.
We have now developed a joint action plan for the
Cadarn Group to continue and further improve
this work. Our staff EDI Group reports to our
Executive Leadership Board on progress and on
our work in relation to our Anti Racism Action Plan.

Governance

We aim to deliver the highest standards of
governance including the adoption of the Community
Housing Cymru Code of Governance. Compliance is
regularly reviewed by the Group Audit and Risk
Committee (GARC), and the Board and are able
confirm that compliance is reviewed and monitored.

Effective governance ensures that the Group
operates with transparency, accountability, and
integrity, which are essential for building trust with
stakeholders, including tenants, employees, and
regulatory bodies. It provides a framework for
decision-making that aligns with our mission and
values, ensuring that resources are used efficiently
and that we remain focused on our strategic
objectives.

Regulation

Cadarn  Housing Group received an interim
regulatory assessment in June 2025 and received the
highest level for both financial viability and
governance and tenant services (green/green).

Report and Financial Statements 2026 b
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After the year end, in May 2026, the Group entered
into a voluntary undertaking with the Welsh
Government Housing Regulator, focused on
strengthening governance, assurance  and
organisational resilience. In the Directors’ assessment
the undertaking does not indicate a threat to the
Group's financial viability or a breach of its funders’

Housing Services

Providing support for tenants who are struggling to
pay their rent is a high priority This is especially
important in the ongoing cost of living crisis which is
affecting our tenants and their families. We continue
to provide support to our residents through a team of
Financial Inclusion Officers. The team manages a
Tenant Support Fund; issues food and energy
vouchers and offers support and advice to tenants
claiming benefits and applying for grants. Requests
for support have unsurprisingly increased in the last
year. In response the Cadwyn team has generated
£1,001,611 in benefits and grants for our tenants in
2025/26.

Managed Migration (the programme to move all
claimants of working age over from legacy benefits to
universal credit) has now ended and has led to a
rapid increase in the number of tenants claiming
Universal Credit. The move away from the payment
of Housing Benefit direct to Newydd and Cadwyn and
Universal Credit Housing Costs being paid direct to
tenants , increases the challenge of income collection
and arrears management. The majority of our tenants
will receive their rent payments direct yet are
increasingly faced with difficult decisions to heat
their homes, pay their rent and feed their families.

We continue to take a person-centred approach to
income collection and all housing staff have been
trained on restorative approaches. Our Account
Management Policy has been devised to take account
of the challenging environment we operate in and the
Welsh Government’s policy of no evictions into
homelessness, whilst also being mindful that rent and
service charges form a significant proportion of our
income. Eviction is a last priority and is only
considered once all other options to sustain a tenancy
have been unsuccessful and our tenant is no longer
engaging with us, the Local Authority and other
support providers.

Cadarn Housing Group
Cadwyn Housing Association Limited

covenants. It is being delivered in two stages, with
independent assurance and Board oversight to
evidence delivery, and progress is reported to the
Regulator.

How Are We Performing?

Maintenance Service

Repairs and maintenance continue to be delivered by
our own in-house teams. During 2025/26, the Group
undertook a comprehensive review of its repairs
service to ensure it is positioned to meet future
demand, improve customer outcomes, and deliver
greater value for money. As a result, the service is
being remodelled from a geographically based
structure to a dedicated workstream approach,
creating greater focus, consistency, and operational
efficiency. This transformation will also support the
Group’s longer-term ambition to bring an increasing
proportion of works in-house, strengthening control
over quality, responsiveness, and cost.

The learning experience of delivering services directly
has been invaluable and, while not without its
challenges, improvements in quality, customer
satisfaction, and value for money are beginning to be
realised. Having our own teams has also proved
invaluable in responding to emergency events and
adapting services to protect both tenants and staff.
To support the new operating model and future
service ambitions, additional resources are being
identified and recruited across the service. Recent
expansion of the maintenance team has already
enabled greater support for the delivery of Cadarn’s
planned works programmes. Improving tenant
satisfaction, service efficiency, and the capacity to
deliver more work directly remain key priorities for the
maintenance service going forward.

Development

The Cadarn Group development team completed 146
new homes in 2025/26. These homes were built in
Cardiff (12 homes), the Vale of Glamorgan (27 new
homes), Rhondda Cynon Taff (30 new homes) and
Powys (77 new homes) and consisted of one- and two-
bed flats, and two- and three-bedroom houses. Most
of these new homes were for social rent with a small
proportion for low-cost home ownership.
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Value for money

The shared ownership of our values brings a consistent approach to the delivery of value for money throughout

Cadarn, making it an important part of our culture.

What tenants value is an important part of how we measure service performance. The indicators are periodically
reviewed with our tenants to ensure we continue to measure what is most valued. Value for money is more than just
saving money, it’s providing the best quality services at the best price. When we are considering value for money
we look closely at the relationships between economy, efficiency, effectiveness and equity; the “t E’s™:

RESOURCES

IMPACT

Economy — Spending Less
Economy is about minimising the resources we use,
whether it’s money, time or effort.

Efficiency — Spending Well

Efficiency is about how we turn our resources into
services we provide. It looks at our processes to see if
we can cut out wasted money, time or effort and still
deliver valuable services.

Our Value for Money Commitment

Effectiveness — Spending Wisely

Effectiveness is about looking at whether it worked,
did we meet our objectives and are our services better
for the same or less money, time or effort.

Equity — Spending Fairly

Equity is about making sure the decisions we make
are fair and do the services we provide reach the
people they are intended for. Equity is the foundation
of our approach to value for money.

Delivering value for money is critical to providing excellent services. We are committed to value for money
being integral to our governance, business planning and the decisions we make.

To do this we aim to create a culture that enables everyone to contribute towards value for money - ensuring
everyone understands what it means to Cadarn and consistently challenging ourselves to be better.

At the heart of value for money is understanding how tenants feel about the services we provide and we will

continue to ask, listen and act.

Report and Financial Statements 2026 >
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How do we Compare

By comparing our performance and achievements to the sector in Wales helps us continually improve our services.
* 2025/26 sector averages are not available at the time of producing this report. Comparisons with the prior year
should be viewed in the context of Cadarn Group’s growth. The 2024/25 figures included only five months of
Cadwyn Housing Association within the consolidated results, whereas 2025/26 reflects a full year of activity across
the enlarged Cadarn Housing Group. This has increased both the scale of income and expenditure reported and
influences a number of the value for money indicators shown below.

2024/25
Value for Money indicator — annual sector averages sector 2024/25 2025/26
average *

Operating margin 21.3%

Gearing 30.7%

EBITDA MRI interest cover 107.0%

Average interest rate 4.6%

Headline social housing cost per unit £5,455

Management cost per social housing unit

Routine maintenance cost per social housing unit

Major repairs (capital and revenue) cost per social housing unit

Void loss per social housing unit

Arrears per social housing unit £372

Cadarn Housing Group
Cadwyn Housing Association Limited
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Rent Affordability

It is important that our rents are affordable to all our
tenants. We want to ensure that rents are fair and are
in line with what tenants expect. We are very aware of
the impact of the cost-of-living crisis and asked our
tenants to complete a rent and service charge
affordability survey in the autumn. The majority of
tenants who responded indicated that they feel that
the rents we charge provide value for money.
However, there was less agreement from tenants
about service charges representing value for money.
When developing new schemes, we look at ways of
designing out features that could attract a service
charge but sometimes we are obliged to carry out
inspections or install components to meet building
and fire safety standards. We have been focusing on
estate maintenance services in recent months to see
how we can improve the service for tenants.

There is no universal measure of affordability, and we
have tried to find a method that is simple to apply and
understand. We continue to use the principles of the
living rent model developed by the Joseph Rowntree
Foundation (JRF) to assist in determining the
affordability of our rent and service charges. The
model produces a benchmark that is in line with
tenant expectations of fairness and affordability.

We have set the challenge of improving value for
money of core services in return for a living rent. We
include service charges as well as rent charge when
assessing overall affordability.

Rents and service charges are reviewed for
affordability in each location.

Asset Performance

The Group’s Asset Management Strategy has focused
on stock performance, WHQS compliance, and long-
term investment planning informed by condition data
and component life cycles.

WHQS 2023, effective April 2024, expands
requirements to include decarbonisation. In response,
Cadwyn’s surveying programme was accelerated in
2024 to strengthen the evidence base for future
investment and retrofit programmes. A full Asset
Management Strategy review was carried out in 2025,
assessing the financial and qualitative performance
of all assets to set priorities for the next three years.

The Group has secured Welsh Government Optimised
Retrofit Programme (ORP) funding, enabling delivery
of decarbonisation measures including solar PV,

insulation upgrades, intelligent energy systems, and
air-source heat pumps.

Further funding will support an expanded programme
in 2026/27, which will reduce pressure on core capital
budgets.

In summary, the Group’s Asset approach is
transitioning to a data-driven, performance-led asset
strategy aligned to  WHQS 2023, with
decarbonisation central to the strategy. Strong grant
funding and improved asset intelligence support
targeted investment and cost control, while delivery
will prioritise tangible tenant benefits alongside
compliance and long-term sustainability.

The Strategic report was approved by Board on 10 September 2026 and signed on its behalf by:

(oo

C13F074C3065410...

D Austin
Chair

Report and Financial Statements 2026 b



Docusign Envelope ID: 5BC54DE4-04E7-8DBC-8115-CCDB4CE74C8C




Docusign Envelope ID: 5BC54DE4-04E7-8DBC-8115-CCDB4CE74C8C

Board Report

Statement Of Board Members Responsibilities

Internal Control and Risk Management

The Board is ultimately responsible for setting the
future direction and strategy, ensuring that there is a
system of controls that is appropriate to the various
business environments in which it operates. The Board
has in place a formalised framework for:

a) the identification, review and management of
risk

b) the safeguarding of the health and safety of
tenants and staff

c) the reliability of financial information

d) the maintenance of proper accounting records;
and

e) the safeguarding of assets against unauthorised
use or disposition.

Key Elements of the System of Internal

Controls

The internal control framework is designed to manage

and reduce the risk of failing to achieve business

objectives. It can only provide the Board with

reasonable, and not absolute, assurance against

material misstatement or loss.

The key features of the system of internal control

include:

> formal policies and procedures are in place,
including the documentation of key systems and
rules relating to the delegation of authorities,
which allow the monitoring of controls and restrict
the unauthorised use of the Group’s assets.

> policies and procedures are in place that cover the
prevention, detection and reporting of fraud,
including cyber fraud and the recovery of assets.
There have been no losses due to fraud during the
year. There have been no cyber breaches during
the year.

experienced and suitably qualified staff take
responsibility for important business functions.
forecasts and budgets are prepared which allow
management to monitor the key business risks and
financial objectives, and progress towards
financial plans set for the year and the medium
term; regular management accounts are prepared
promptly, providing relevant, reliable and up-to-
date information and significant variances from
budgets are investigated as appropriate.

all significant new initiatives, major commitments
and investment projects are subject to formal
authorisation  procedures, through relevant
committees comprising Board members and
others.

Report and Financial Statements 2026 P
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Risk

The Board is committed to the management of risk in
order to achieve the vision and goals of Cadarn
Housing Group, and to remain a viable and
sustainable business.

The Welsh Government, as regulator of the housing
association sector, has increased its focus on the
management of risk, expecting housing associations
and particularly their Boards to fully understand the
business and financial risk environment in which they
operate and to be confident that these risks are
effectively managed.

Iy ——

n’b

Decision Time Risk Software
All Heads of Service, Senior
Management Team and members
of Group Audit and Risk Committee
have direct access to the Decision
Time risk register.

Group Audit

operational
issues. It also

The Group Audit and Risk
Committee meets quarterly and
challenges the strategic risks, top

The Board recognise that Cadarn continues to face a
significant range of business and performance
related risks and that these have been compounded
not only by the cost-of-living crisis and general
economic climate, but also by the structural changes
across the Group.

To effectively manage these risks the Group
prioritised upgrading and integrating its risk
assurance framework throughout integration. The risk
register is maintained and reviewed on a quarterly
basis by:

&

and Risk Committee Cadarn Housing Group Board
The Cadarn Housing Group Board
discuss and challenge strategic
risks, levels of assurance and
emerging issues. The Board also

discuss risk appetite.

risks and emerging
considers the current

levels of assurance and

effective

The Board receives reports of emerging issues that
impact the sector and Cadarn Housing Group and
what impact that has on Cadarn’s risk register.

The full Risk Register is available to the Group Audit
and Risk Committee and Board members enabling
understanding of the risks Cadarn faces at any time.

Cadarn Housing Group
Cadwyn Housing Association Limited

>

ness of controls.

Full details of Cadarn’s approach to risk is set out in
the Risk Management Framework which is reviewed
every three years.
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Health and Safety

The Board recognises health and safety as a core
governance responsibility and is committed to
maintaining safe homes, safe workplaces and safe
ways of working across the Group. The Group’s policy
is to prevent accidents and cases of work-related ill
health by identifying, assessing and managing health
and safety risks in a proportionate and systematic
way.

Health and safety performance is monitored through
regular reporting, operational oversight and
assurance activity. This includes:
> health and safety performance data, including
trends, incidents and areas requiring management
attention
> significant landlord, employee and operational
risks, together with the controls and actions in
place to manage them
> progress against the Group health and safety
action plan, including objectives, timescales and
areas where further improvement is required
> arrangements for consulting employees, engaging
health and safety representatives and escalating
matters that require senior management or Board
attention.
At an operational level, the Group maintains health
and safety competence through a combination of
qualified staff, trained representatives and specialist
external support. Relevant formal qualifications and
accreditations include 10SH Managing Safely,
NEBOSH General and NEBOSH Construction
qualifications, Health and Safety at Work Level 2, Fire
Marshal Level 2 and DSE assessor training.

During the period we collaborated with another
housing association and employed a Health and
Safety Manager and Health and Safety Officer who
develop and oversee the delivery of the Group’s health
and safety plan, carry out performance monitoring,
policy development, provide guidance and advice to
managers and staff and attend quarterly health and
safety meetings. The Group -also engages external
consultants and auditors to undertake regular
inspections of both the operational and
administrative functions to provide further assurance.

Compliance

The Group’s primary regulator is the Welsh
Government.  The  Government’s  Regulatory
Framework has nine regulatory standards to which

associations must conform. Evidence of conformity is
done by undertaking a self-evaluation exercise on an
annual basis. Since the Regulatory Framework was
introduced, we have attained the highest level of
compliance (green) for Governance and Tenant
Services and Financial Management. Our last report
was published in July 2025.

The Group has adopted the Community Housing
Cymru Code of Governance. Full compliance is
evidenced through the self-assessment.

We have also achieved several other accreditations in
order to benchmark performance or to drive
improvement to meet a national standard.

Group accreditations include:

> Best Companies — Two-star status

Investors in People — Gold

Corporate Health Standard — Gold

Disability Confident Employer

QED Tai Pawb national recognised standard for

equality and diversity

RNIB Cymru Visibly Better

> Sustainability Reporting Standard for Social
Housing early adopter

V V V V

\Y%

Statement of Board Members
Responsibilities in Respect of the Board’s
Report and the Financial Statements

Registered Social Landlord legislation requires the
Board to prepare financial statements for each
financial year. Under that legislation, the Board have
elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under Registered
Social Landlord legislation, the Board must not
approve the financial statements unless they are
satisfied that they give a true and fair view of the
state of affairs and of the surplus or deficit for that
year. In preparing these financial statements, the
Board is required to:
> select suitable accounting policies and then apply
them consistently
> make judgements and estimates that are
reasonable and prudent
> state whether applicable UK accounting standards
have been followed, subject to any material
departures disclosed and explained in these
financial statements; and

Report and Financial Statements 2026 b
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> prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the Group and subsidiaries will continue in
business.

The Board are responsible for keeping adequate
accounting records that are sufficient to show and
explain transactions and disclose with reasonable
accuracy at any time the financial position to enable
them to ensure that the financial statements comply
with the requirements of the Co-operative and
Community Benefit Societies Act 2014, the Housing
and Regeneration Act 2008, The Accounting
requirements for Registered Social Landlords General
Determination (Wales) 2015, and the Statement of
Recommended Practice for Registered Social Housing
Providers issued in 2018.

The Board are also responsible for safeguarding
assets and taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Board are responsible for the maintenance and
integrity of the corporate and financial information
included on the website. Legislation in the United
Kingdom  governing the  preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.

On behalf of the Board, the Group Audit and Risk
Committee has reviewed the effectiveness of the

(oo

C13F074C3065410...
D Austin
Chair

Cadarn Housing Group
Cadwyn Housing Association Limited

system of internal financial control in existence in the
Group for the year ended 31 March 2026. Based on
the audit work carried out during the year, no
weaknesses were found in internal financial controls
which resulted in material losses, contingencies, or
uncertainties which require disclosure in the financial
statements or in the auditors’ report on the financial
statements.

Disclosure of Information to the Auditor

In so far as the Board are aware:
There is no relevant information of which auditors
are unaware;
The Board members have taken all the steps that
they ought to have taken to make itself aware of
any relevant information and to establish that the
auditors are aware of that information.

The auditor, Bevan Buckland previously traded
through the legal entity Bevan Buckland LLP,
following a restructure and regulatory changes,
Bevan Buckland LLP ceased to hold an audit
registration with the engagement transitioning to
Bevan Buckland Audit Ltd.

Auditor

Bevan Buckland Audit Ltd were re-appointed as
auditor to Cadwyn Housing Association Limited on 10
September 2026.
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Independent auditor’s report to the
members of Cadwyn Housing
Association Limited on corporate
governance

Year ended 31 March 2026

In addition to our audit on the financial statements for the year ended 31 March 2026, we have reviewed the Board's
statement of Cadwyn Housing Association Limited (“the association”) compliance with the Welsh Government
Circular 02/10, Internal Financial Control and Financial Reporting ("the Circular™).

The objective of our review is to enable us to conclude on whether the Board has provided the disclosures required
by the Circular and whether the statement is consistent with the information of which we are aware from our audit
work on the financial statements.

We are not required to form an opinion on the effectiveness of the Association’s corporate governance procedures
or its internal financial control.

Opinion
With respect to the Board's statement on internal controls assurance on page 13, in our opinion the Board of

Management has provided the disclosures required by the Circular and the statement is consistent with the
information of which we are aware from our audit work on the financial statements.

Signed by:

Busan. Puddand dudit (H
3DCD4EB8DCCF432...
Bevan Buckland Audit Ltd
Chartered Accountants & Statutory Auditors
Ground Floor, Cardigan House,
Castle Court,
Swansea Enterprise Park
Swansea
SA7 9LA

Date: 15 September 2026

Cadarn Housing Group
Cadwyn Housing Association Limited
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Independent auditor’s
Cadwyn

members of

Association Limited

Year ended 31 March 2026

report to the
Housing

Opinion

We have audited the financial statements of Cadwyn
Housing Association Limited (the 'association’) for the
year ended 3i1st March 2026 which comprise the
consolidated and association  Statements  of
Comprehensive Income, Statements of Changes in
Reserves, the consolidated and association
Statements of Financial Position, the consolidated
and association Cash Flow Statements and their
related notes. The financial reporting framework that
has been applied in their preparation is applicable
law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting
Practice), including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of
Ireland™.

In our opinion, the financial statements:

> give a true and fair view of the state of the group’s
and association’s affairs as at 31st March 2026
and of its income and expenditure for the year
then ended:;

> have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

> have been prepared in accordance with the
requirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing and
Regeneration Act 2008 and the Accounting
Requirements for Registered Social Landlords
General Determination (Wales) 2015.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial
statements section of our report. We are independent
of the association in accordance with the ethical
requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s
Ethical Standard and we have fulfilled our other
ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following

matters in relation to which the ISAs (UK) require us to

report to you where:

> the Board’s use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or

> the Board has not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the
association’s ability to continue to adopt the going
concern basis of accounting for a period of at least
twelve months from the date when the financial
statements are authorised for issue.

Other information

The Board is responsible for the other information. The
other information comprises the information included
in the strategic report and the report of the Board,
other than the financial statements and our auditor’s
report thereon.

Our opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained in the
audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required
to determine whether there is a material misstatement
in the financial statements or a material misstatement
of the other information. If, based on the work we have
performed, we conclude that there is a material

Report and Financial Statements 2026 b
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misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to
report by exception

We have nothing to report in respect of the following
matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 requires us to
report to you if, in our opinion:
the association has not kept proper books of
account; or
a satisfactory system of control over transactions
has not been maintained; or
the financial statements are not in agreement with
the books of account; or
we have not received all the information and
explanations we require for our audit.

Responsibilities of the Board

As explained more fully in the Statement of the
Board’s responsibilities set out on pages 13 to 16, the
Board is responsible for the preparation of the
financial statements and for being satisfied that they
give a true and fair view, and for such internal control
as the Board determines is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is
responsible for assessing the association’s ability to
continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting unless
the Board either intends to liquidate the association
or to cease operations, or have no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of
the financial statements

Qur objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the
aggregate, they could reasonably be expected to

Cadarn Housing Group
Cadwyn Housing Association Limited

influence the economic decisions of users taken on
the basis of these financial statements.

Extent to which the audit was considered
capable of detecting irregularities,
including fraud

We identify and assess the risks of material
misstatement of the Financial Statements, whether
due to fraud or error, and then, design and perform
audit procedures responsive to those risks, including
obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

We discussed our audit independence complying with
the Revised Ethical Standard 2024 with the
engagement team members whilst planning the audit
and continually monitored our independence
throughout the process.

Identifying and assessing potential risks
related to irregularities

In identifying and assessing risks of material

misstatement in respect of irregularities, including

fraud and non-compliance with laws and regulations,

our procedures included the following:

> enquiring of management, including obtaining
and  reviewing supporting documentation,
concerning the company’s policies and
procedures relating to:

e identifying, evaluating, and complying with
laws and regulations and whether they were
aware of any instances of non-compliance;

o detecting and responding to the risks of fraud
and whether they have knowledge of any
actual, suspected or alleged fraud;

¢ internal controls established to mitigate risks
related to fraud or non-compliance with laws
and regulations;

> discussing among the engagement team how and
where fraud might occur in the Financial
Statements and any potential indicators of fraud.
As part of this discussion, we identified potential
for fraud in the following areas;

e Purchasing in relation to the development and
maintenance programmes, including any
sales to connected individuals at below
market value;

e The recognition of development and
maintenance expenditure in the correct
period;

e The rationale of any major fund flows during
the period;
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o The potential of rent fraud arising as a result
of collusion between the Asset and Housing
teams.

> obtaining an understanding of the legal and
regulatory frameworks that the company operates
in, focusing on those laws and regulations that
had a direct effect on the Financial Statements or
that had a fundamental effect on the operations
of the association.

Audit response to risks identified

In addition to the above, our procedures to respond to

risks identified included the following:
reviewing the financial statement disclosures and
testing to supporting documentation to assess
compliance with relevant laws and regulations
enquiring of management concerning actual and
potential litigation and claims; performing
analytical procedures to identify any unusual or
unexpected relationships that may indicate risks
of material misstatement due to fraud;
reading minutes of meetings of those charged with
governance and reviewing correspondence with
HMRC: and
in addressing the risk of fraud through
management override of controls, testing the
appropriateness of journal entries and other
adjustments;
assessing whether the judgements made in
making accounting estimates are indicative of a
potential bias; and

Signed by:

Poran Pudkland Qudit (H

3DCD4EB8DCCF432...

Bevan Buckland Audit Ltd

Chartered Accountants & Statutory Auditors
Ground Floor, Cardigan House,

Castle Court,

Swansea Enterprise Park

Swansea

SA7 9LA

Date: 15 September 2026

evaluating the business rationale of any
significant transactions that are unusual or
outside the normal course of business.

We also communicated relevant identified laws and
regulations and potential fraud risks to all
engagement team members and remained alert to
any indications of fraud or non-compliance with laws
and regulations throughout the audit.

A further description of our responsibilities for the
audit of the financial statements is located on the
Financial =~ Reporting  Council's  website  at
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Report of the Auditors.

Use of our report

This report is made solely to the Association’s
members as a body in accordance with Part 7 of the
Co-operative and Community Benefit Societies Act
2014. Our audit work has been undertaken so that we
might state to the Association’s members those
matters we are required to state to them in an
auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the
association and the Association’s members as a body
for our audit work, for this report, or for the opinions
we have formed.

Report and Financial Statements 2026 b
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Statement of Comprehensive Income

Year ended 31 March 2026

Notes Ez’ggcé)
Turnover 3 13,957
Operating expenditure 3 (11,565)
Gain/(loss) on disposal of housing properties 226
Operating surplus 3 2,618
Other finance income 6 262
Interest payable and finance costs 7 (1,853)
Surplus on revaluation of investment properties 12 -
Surplus for the year 1,027
Tax on ordinary activities (79)
Surplus for the year oug
Actuarial gain/(loss) in respect of pension schemes 22 99

Cadwyn Housing Association Limited’s turnover and expenses wholly relate to continuing activities.

2025
£°000

14,238
(11,959)
259

2,538

646
(1.912)
(268)
1,004
G

940

262

Report and Financial Statements 2026 b
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Statement of Comprehensive Income

Year ended 31 March 2026

Notes 2026 2025

£°000 £°000

Turnover 3 13,931 14,229
Operating expenditure 3 (11,538) (11,955)
Gain/(loss) on disposal of housing properties 3 226 259
Operating surplus 3 2,619 2,533
Other finance income 6 262 642
Interest payable and finance costs 7 (1.853) (1,912)
Surplus on revaluation of investment properties 12 - (268)
Surplus for the year 1,028 995
Tax on ordinary activities (79) (59)
Surplus for the year oL9 936
Actuarial gain/(loss) in respect of pension schemes 22 99 262

Cadwyn Housing Association Limited’s turnover and expenses wholly relate to continuing activities.

Cadwyn Housing Association Limited
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Statement of Changes in Reserves

Year ended 31 March 2026

Revenue Fair value  Designated Total

reserves reserves reserves reserves

£000 £000 £000 £000

At 1 April 2024 7912 86 102 8,100
Surplus for the year oL0 - - 940
Actuarial gain in respect of pension schemes 262 - - 262
At 31 March 2025 9,114 86 102 9,302
At 1 April 2025 9,114 86 102 9,302
Surplus for the year 9u8 - - 9u8
Actuarial gain in respect of pension schemes 99 - - 99
At 31 March 2026 10,161 86 102 10,349

Statement of Changes in Reserves

Year ended 31 March 2026

Revenue Fair value Designated Total

reserves reserves reserves reserves

£°000 £000 £000 £000

At 1 April 2024 7,887 86 102 8,075
Surplus for the year 936 - - 936
Actuarial gain in respect of pension schemes 262 - 262
At 31 March 2025 9,085 86 102 9.273
At 1 April 2025 9,085 86 102 9,273
Surplus for the year 983 - - 983
Actuarial gain in respect of pension schemes 99 - - 99
At 31 March 2026 10,133 86 102 10,321

Report and Financial Statements 2026 b
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Statement of Financial Position

Year ended 31 March 2026

Notes 2026 2025
£°000 £7000
Fixed assets
Housing properties 12 134,639 122,324
Investment properties 13 2,160 2,160
Other property, plant and equipment 14 9L 937
Total fixed assets 137,793 125,421
Deferred debtors 15 1,118 1,133
Current assets
Stock 16 - 171
Debtors 17 3,167 1,662
Cash at bank and in hand 6,064 13,682
Total current assets 9,231 15,515
Creditors: amounts falling due within one-year 18 (9.971) (12,618)
Net current assets / (liabilities) (740) 2,897
Total assets less current liabilities 138,171 129,451
Creditors: amounts falling due in more than one-year 19 (127,258) (119,149)
Provisions for liabilities Pensions provision (564) (1,000)
Capital and reserves
Share capital 21 - -
Revenue reserves 10,349 9,302

These financial statements were approved by the Board on 10 September 2026 and signed on its behalf by:

[ﬁ 4d by@;% M&gqu ;mbw’w{u,iwms

C13F074C3065410... ECCB68998F6741E...
D Austin N Gimblett-Williams
Chair Secretary

b Cadwyn Housing Association Limited
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Statement of Financial Position

Year ended 31 March 2026

Notes 2026 2025
£°000 £7000
Fixed assets
Housing properties 12 134,639 122,324
Investment properties 13 2,160 2,160
Other property, plant and equipment 14 oL 937
Total fixed assets 137,793 125,421
Deferred debtors 15 1,118 1,133
Current assets
Stock 16 _ 171
Debtors 17 3,187 1,667
Cash at bank and in hand 5,998 13,578
Total current assets 9,185 15,416
Creditors: amounts falling due within one-year 18 (9.955) (12,599)
Net current assets / (liabilities) (770) 2,817
Total assets less current liabilities 138,141 129,371
Creditors: amounts falling due in more than one-year 19 (127,256) (119,098)
Provisions for liabilities Pensions provision (564) (1,000)
Capital and reserves
Share capital 21 - -
Revenue reserves 10,321 9,273

These financial statements were approved by the Board on 10 September 2026 and signed on its behalf by:

[ /i uo iii N,Vqs Cimblt—Nlliams

C13F074C3065410... ECCB68998F6741E...

D Austin N Gimblett-Williams
Chair Secretary
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Statement of Cashflows

Year ended 31 March 2026

Net cash generated from operating activities

Cashflows from investing activities
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Proceeds from sale of investment property
Grants received

Interest received

Net cashflows from investing activities

Cash flows from financing activities
Interest paid
New loans
Repayment of borrowings
Taxation paid

Pension deficit

Net cash flows from financing activities

Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

b Cadwyn Housing Association Limited

2026
£°000

1,164

(14,775)
400

7,345
262

(6,768)

(1,853)
2,000
(1,679)
(79
(403)
(2,014)

(7,618)

13,682

2025
£000

(2.438)

(7.402)
814

2,666
642

(3.280)

(1912)

(1.882)
(59)

(3,853)

(9.570)

23,252
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Statement of Cashflows

Year ended 31 March 2026

Net cash generated from operating activities

Cashflows from investing activities
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Proceeds from sale of investment property
Grants received

Interest received

Net cashflows from investing activities

Cash flows from financing activities
Interest paid
New loans
Repayment of borrowings
Taxation paid

Pension deficit

Net cash flows from financing activities

Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

2026
£°000

1,202

(14,775)
400

7,345
262

(6,768)

(1,853)
2,000
(1,679)
(79
(403)
(2,014)

(7,580)

13,578

2025
£000

(2,039)

(7400)
814

2,666
642

(3.278)

(1912)

(1.882)
(59)

(3,853)

©.170)

22,748
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Notes to the Financial Statements

Year ended 31 March 2026

1. Accounting policies

Basis of accounting

The Association is a public benefit entity with a
trading subsidiary. The financial statements have
been prepared under the historical cost convention,
modified to include certain items at fair value, in
accordance with Financial Reporting Standard 102
(FRS 102) in the United Kingdom issued by the
Financial Reporting Council and comply with the
Statement of Recommended Practice for “Registered
Social Housing Providers® as updated in 2018
(Housing SORP 2018), and comply with the
Accounting Requirements for Social Landlords
registered in Wales General Determination 2015.

Cadwyn Housing Association Limited also adopts the
going concern basis in preparing the annual report
and financial statements. The accounting policies
within this note have been applied consistently.

Basis of consolidation

The consolidated financial statements include the
results of Cadwyn Housing Association Limited and
its subsidiary Igneous Limited 'the Group'. The
Association has the right to appeint members to the
Board and thereby exercise control over the
subsidiary. The Group accounts consolidate the
accounts of the Association and all its subsidiaries at
31 March under the requirements of FRS 102. The
Association is required under the Co-operative and
Community Benefit Societies Act 2014 to prepare
Group accounts. The consolidation has been carried
out in accordance with current accounting standards
in order to show the financial information for the
Group as a single economic entity. Where any
conflict arises between the Housing SORP 2018 and
applicable financial reporting standards, then the
Housing SORP 2018 prevails.

Going concern

Whilst the Association reported net current liabilities
at 31 March 2026, this primarily reflects the timing of
expenditure, funding and borrowing arrangements.
The Association has access to committed undrawn
borrowing facilities of £19.0 million and manages
liquidity through a combination of cash reserves and
revolving credit facilities, which are drawn as
required. The Board has reviewed cash flow forecasts
and is satisfied that the Association has adequate

resources to meet its obligations as they fall due for a
period of at least twelve months from the date of
approval of these financial statements. Accordingly,
the financial statements have been prepared on a
going concern basis.

Turnover and revenue recognition

Turnover comprises rental income receivable in the
year, income from shared ownership first tranche
sales, amortisation of social housing and other
government grants, and other services included at the
invoiced value (excluding VAT) of goods and services
supplied in the year and revenue grants receivable in
the year. Rental income is recognised from the point
when properties under development reach practical
completion or otherwise become available for letting.
Surpluses or deficits resulting from the sale of
properties and fixed asset investments are shown in
the income and expenditure account under
surpluses/deficits from the sale of fixed assets.
Revenue is recognised when sale completion of the
property has been achieved.

Revenue grants are receivable when the conditions for
receipt of agreed grant funding have been met.
Charges for support services funded under
Supporting People are recognised as they fall due
under the contractual arrangements  with
Administering Authorities. Amortisation of Social
Housing and other government grants is accounted
for in line with the accounting policy.

Properties for outright sale

Properties developed for outright sale are held at the
lower of cost and estimated selling price less costs to
complete and sell. Cost includes materials, direct
labour and an attributable proportion of overheads
based on normal levels of activity.

Social Housing Grant and other government
grants

Government grants are recognised using the accrual
model and are classified either as a grant relating to
revenue or a grant relating to assets. Grants relating
to revenue are recognised in income on a systematic
basis over the period in which related costs for which
the grant is intended to compensate are recognised.
Where a grant is receivable as compensation for

Report and Financial Statements 2026 b
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expenses or losses already incurred it is recognised as
revenue in the period in which it becomes receivable.

Grants relating to assets are recognised in income on
a systematic basis over the expected useful life of the
asset. Grants received for housing properties are
recognised in income over the expected useful life of
the housing property structure. Where a grant is
received specifically for components of a housing
property, the grant is recognised in income over the
expected useful life of the component.

Grants from non-government sources are recognised
immediately as revenue using the performance
model.

Housing Finance Grant

Housing Finance Grant (HFG) is paid in instalments
over a period of 30-years by the Welsh Government
towards the capital and interest costs of developing
affordable housing. The capital grant element of HFG
previously received is deemed to be repayable upon
disposal of a related housing asset. This is treated as
Recycled Capital Grant and included in the
Statement of Financial Position as a creditor.

Recycling of grants

Where there is a requirement to either repay or
recycle a grant received for an asset that has been
disposed of, a provision is included in the Statement
of Financial Position to recognise this obligation as a
liability. When approval is received from the funding
body to use the grant for a specific development, the
amount previously recognised as a provision for the
recycling of the grant is reclassified as a creditor in
the Statement of Financial Position.

On disposal of an asset for which government grant
was received, if there is no obligation to repay the
grant, any unamortised grant remaining within
liabilities in the Statement of Financial Position
related to this asset is derecognised as a liability and
recognised immediately as revenue in the Statement
of Comprehensive Income.

Accommodation managed by agents

Revenue grant received in relation to these schemes is
included in turnover. A substantial portion of the grant
is paid over to the managing agent, this expenditure
being incorporated in operating costs. Managing
agents collect rent on the schemes, which are applied
by them towards the cost of housing the residents.
This income and expenditure has been excluded for
the accounts of the Association.

b Cadwyn Housing Association Limited

Capital expenditure

Capital expenditure is defined as expenditure where
the benefits last more than 12-months and relates to
the acquisition, creation or enhancement of a fixed
asset such as land, housing properties, new buildings,
vehicles, furniture and equipment. This is different to
revenue spending, which covers day-to-day items to
run services such as staffing and purchase of
services.

Any abortive costs incurred relating to developments
that do not proceed are written off to the Statement
of Comprehensive Income in the year identified as
abortive.

Housing properties
Housing properties are stated at cost less
accumulated depreciation. Cost includes:
cost of land and buildings
professional fees
management costs directly related to the
development scheme
interest incurred during the development period is
capitalised and added to the cost of completed
housing properties based on net investment and
the average borrowing costs during the year
provision for the cost of work completed but not
paid for at the year end.

The cost of housing properties includes staff costs
and overheads which are directly attributable to
bringing the housing properties into working
condition for their intended use. Expenditure on
existing housing properties is capitalised to the extent
that it improves the economic benefit of the asset.
Such enhancement can occur if the improvements
result in either:

an increase in rental income

a material reduction in future maintenance costs

a significant extension to the life of the property.

Only main component improvements that meet these
criteria are capitalised and these are depreciated
over their estimated component life-span, on a
straight line basis.

Where properties come into ownership the
Association under Section 106 agreements, these are
often purchased at below cost price. Where this is the
case the cost is increased to the full cost and the
difference is shown as imputed cost within property
acquisitions, with the corresponding balance shown
as imputed grant within creditors.
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Depreciation periods are shown below. All other costs
are written off to the Statement of Comprehensive
Income as incurred.

Surpluses or deficits on sale of properties are
recognised at the date a sale becomes certain. The
surplus or deficit is the difference between the sale
price and the aggregate of the depreciated cost and
any allocated cost of disposal such as legal and
valuation fees.

Depreciation

Freehold land

Freehold land is not depreciated.

Housing properties

Depreciation of buildings is charged by component so
as to write down the net book value to their residual
value on a straight line basis over their estimated
useful economic lives to the business.

The estimated economic lives of the principal
components are as follows:

Traditional housing structures
Buildings and structure of rehabilitated properties is
written down to residual value over 100 years.
Newbuild buildings and structure is written down to
residual value over 150 years.

Major components

Roofs 150 years
Windows 30 years
Electrical consumer unit 30 years
Electrical wiring 30 years
Bathrooms 28 years
Doors 26 years
External works 26 years
Solar PV panels 25 years
Kitchens 19 years
Heating systems 18 years
Sheds 15 years
Intelligent Energy Systems 10 years

Leaseholders

Leaseholders and tenants are recharged for
improvements carried out under the terms of the
lease, recharges are recognised in the Statement of
Comprehensive Income along with the corresponding
income from the leaseholder or tenant.

Impairment of social housing properties
Properties held for their social benefit are not held
solely for the cash inflows they generate and are held
for their service potential.

An assessment is made at each reporting date as to
whether an indicator of impairment exists. If such an
indicator exists, an impairment assessment is carried
out and an estimate of the recoverable amount of the
asset is made. Where the carrying amount of the
asset exceeds its recoverable amount, an impairment
loss is recognised in the Statement of Comprehensive
Income. The recoverable amount of an asset is the
higher of its value in use and fair value less costs to
sell. Where assets are held for their social potential,
value in use is determined by the present value of the
asset’s remaining service potential plus the net
amount expected to be received from its disposal.
Depreciated replacement cost is taken a suitable
measurement model.

An impairment loss is reversed if the reasons for the
impairment loss have ceased to apply and included in
surplus or deficit in the Statement of Comprehensive
Income.

Investment properties

Investment properties earn commercial and market
rents and are measured at fair value annually with
any change recognised in surplus or deficit in the
Statement of Comprehensive Income.

Other property, plant and equipment

Other property, plant and equipment are used for
administrative and operating purposes and stated at
historic cost less accumulated depreciation.
Depreciation is provided on all other property, plant
and equipment at rates calculated to write off the
cost, less estimated residual value, of each asset on a
straight-line basis over its expected useful life, as
follows:

Other property assets 2% per annum
Office premises improvements 15% per annum
Furniture, fixtures and fittings 15% per annum

Vehicles are depreciated over the term of expected
useful life, down to the estimated net realisable value,
using the reducing balance method.

Financial instruments

Financial assets carried at amortised cost

Financial assets comprise rent and service charge
arrears, other debtors, and cash and cash

Report and Financial Statements 2026 &
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equivalents. Where the effect of discounting is
material, financial assets are measured at amortised
cost using the effective interest method. At the
reporting date, the effect of discounting is not
material to the value of the financial assets of
Cadwyn Housing Association Limited, so discounting
is omitted.

A financial asset is derecognised when the
contractual rights to the cash flows expire, or when
the financial asset and all substantial risks and
reward are transferred.

Financial liabilities carried at amortised cost
Financial liabilities include trade and other creditors
and interest bearing loans and borrowings.

Loans which are classed as basic financial
instruments under FRS 102 are measured at amortised
cost using the effective interest method, with interest
and related charges recognised as an expense in
finance costs in the Statement of Comprehensive
Income. Discounting is omitted where the effect of
discounting is immaterial.

A financial liability is derecognised only when the
contractual obligation is extinguished, that is, when
the obligation is discharged, cancelled or expires.

Concessionary loans

Public Benefit Entity concessionary loans are treated
in line with paragraph PBE34.90 to PBE3L.97 of the
Housing SORP and are recognised as liabilities in the
accounts at point of drawdown as there is no
commitment to the loan until this has occurred. Any
subsidy related to the loan is not reflected in the
accounts.

Stocks
Stocks are stated at the lower of cost or net realisable
value.

Debtors

Short term debtors are measured at transaction price
less any impairment. Loans receivable are measured
initially at fair value, net of transaction costs, and are
measured subsequently at amortised cost using
effective interest method less any impairment. Where
deferral of payments terms have been agreed at
below market rate and where material, the balance is
shown at the present value, discounted at a market
rate.

b Cadwyn Housing Association Limited

Cash and cash equivalents

Cash is represented by cash in hand and deposits
with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents
are highly liquid investments that mature in no more
than three months from the date of acquisition and
that are readily convertible to known amounts of cash
with insignificant risk of change in value.

Creditors

Short term creditors are measured at the transaction
price. Other financial liabilities including bank loans,
are measured initially at fair value, net of transaction
cost, and are measured subsequently at amortised
cost using the effective interest method.

Bad and doubtful debts

Provision is made against rent and service charge
arrears for both current and former tenants and
against sundry debts to the extent that they are
considered by management as irrecoverable.

Leased Assets

Finance Leases

Assets held under finance leases are included in the
balance sheet and depreciated in accordance with
the Group's normal accounting policies. The present
value of future rentals is shown as a liability. The
interest element of rental obligations is charged to
expenditure over the period of the lease in proportion
to the balance of capital repayments outstanding.

Operating Leases

Costs in respect of operating leases are charged to
the Statement of Comprehensive Income in the period
to which they relate. Operating lease premiums are
accounted for within debtors as lease prepayments
and are amortised over the life of the lease period.

Hostels

Nightingale House and Hafan are directly managed
family hostels. The rental income and grant monies
receivable have been included within the supported
housing column in note 3.

Other Hostels are managed by agencies. Social
Housing Grants and other revenue grants are claimed
by the Association as owner of the hostel premises.
The grants are included in the Statement of
Comprehensive Income and Statement of Financial
Position of the Association. The treatment of other
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income and expenditure in respect of hostels depends
upon whether the Association carries the financial
risk. Where the Agency carries the financial risk, the
Statement of Comprehensive Income includes only
that income and expenditure which relates solely to
the Association. Other income and expenditure
relating to the hostels (within this category) is
excluded. (See note 3).

Leasing Schemes - CanDo Lettings

These leasing schemes involve the Association
working in partnership with Cardiff County Council
and private and other social landlords. The scheme
aims to get homeless people rehoused in the Private
Rented Sector (PRS), speeding up the move-on from
hostels and reducing the blocking up of hostel bed
spaces. All costs incurred in bringing the scheme on-
line have been expended to the Statement of
Comprehensive Income.

Interest payable

Interest payable Interest is capitalised on borrowings
to finance developments to the extent that it accrues
in respect of the period of development if it represents
either:

a) interest on borrowings specifically financing the
development programme after deduction of social
housing grant (SHG) received in advance; or

b) a fair amount of interest on borrowings of the
Association as a whole after deduction of SHG
received in advance to the extent that they can be
deemed to be financing the development programme.
Other interest payable is charged to the income and
expenditure account in the year.

Taxation

Value Added Tax

The Group charges Value Added Tax (VAT) on some of
its income and is able to recover part of the VAT it
incurs on expenditure. The financial statements
include VAT to the extent that it is suffered by the
Group and not recoverable from HM Revenue and
Customs. The balance of VAT payable or recoverable
at the year-end is included as a current liability or
asset. The majority of the Associations business is
exempt from VAT and the partial exemption method is
applied to recover the amounts where applicable. The
Association has agreed a special method of VAT
recovery with HMRC in preparation for the work that
the Subsidiary company will be undertaking.

Deferred taxation

The payment of taxation is deferred or accelerated
because of timing differences between the treatment
of certain items for accounting and taxation

purposes. Except as noted below, full provision for
deferred taxation is made under the liability method
on all timing differences that have arisen, but not
reversed by the balance sheet date. Deferred tax is
measured at the tax rates that are expected to apply
in the periods when the timing differences are
expected to reverse, based on tax rates and law
enacted or substantively enacted at the balance
sheet date. Deferred tax assets and liabilities are not
discounted.

Pension obligations — defined benefit scheme
The defined benefit scheme closed to new and
existing members on 31 March 2022. The scheme
assets are invested separately from the Association
assets in independently administrated multi-
employer funds. The cost of these benefits and the
present value of the obligation depends on a number
of factors including life expectancy, salary increases
and the discount rate on corporate bonds.
Management estimates these factors in determining
the net pension obligation in the balance sheet. The
assumptions reflect historical experience and current
trends. Variations in these assumptions could
significantly impact the liability.

Pension obligations — defined contribution
scheme

The Association makes payments to defined
contribution schemes on behalf of its employees. The
schemes are funded by fixed contributions from both
employees and the Association. The scheme assets
are invested separately from the Association’s assets
in independently administered funds in the names of
the employees concerned and there is no residual
liability for the Association beyond remittance of
these contributions. The associated expenditure is
recognised immediately in the Statement of
Comprehensive Income in the year in which
contributions are earned.

Apportionment of employee administration
costs

Direct employee, administration and operating costs
have been apportioned to the relevant sections of the
Statement of Comprehensive Income on the basis of
the actual expenditure. Management, finance and
administration costs are further apportioned on the
basis of staff salaries.

Reserves

The Association’s Revenue (or general) Reserve has
built up over several years from annual surpluses
generated from its core business. The Designated
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Reserve will be utilised to fund repairs (if so required)
to those properties currently leased under the Calon
Adref project, prior to handover back to the landlords
(aofter three years) and properties leased for
Temporary Accommodation.

Investment in Subsidiary
Investment in the subsidiary is accounted for at cost
less any impairment.

Ultimate parent company

Cadarn Housing Association Limited is registered
under the Co-operative and Community Benefit
Societies Act 2014 and is a Registered Social Landlord.
All the shares are held in trust for and on behalf of
Cadarn Housing Group Limited which is also
registered under the Co-operative and Community
Benefit Societies Act 2014 and is a Registered Social
Landlord.

Cadwyn Housing Association Limited has taken
advantage of the exemption contained in Financial
Reporting Standard 102 section 33 and has not
disclosed transactions and balances with other
members of Cadarn Housing Group as it is a wholly
owned subsidiary undertaking of a parent
undertaking which prepares consolidated accounts
that are publicly available from the registered office
shown on page 3.

b Cadwyn Housing Association Limited
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2. Significant management judgements and key sources of estimation uncertainty

The preparation of the financial statements in
conformity with generally accepted accounting
principles requires the Board to make estimates and
assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial
statements and the reported amounts of revenue and
expenses during the reporting period. Actual results in
the future could differ from these estimates. In this
regard, the Board believe that the critical accounting
policies where judgements or estimations are
necessarily applied are summarised below:

Significant management judgements

The following are management judgements in
applying the accounting policies of Cadwyn Housing
Association Limited that have the most significant
effect on the amounts recognised in the financial
statements.

Impairment of social housing properties
Cadwyn Housing Association Limited has to make
assessments as to whether an indicator of impairment
exists. In making this judgement management has
considered the detailed criteria set out in the
Statement of Recommended Practice for Registered
Social Housing providers (2018).

Depreciation and residual values.

The Board have reviewed the asset lives and
associated residual values of all fixed asset classes,
and in particular, the useful economic life and
residual values of properties, and have concluded
that asset life and residual value is appropriate.

Provisions and accruals

Management bases its judgements on the
circumstances relating to each specific event and
upon currently available information. However, given
the inherent difficulties in estimation liabilities in these
areas, it cannot be guaranteed that additional costs
will not be incurred beyond the amounts accrued.

Report and Financial Statements 2026 b
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3. Turnover, operating costs and operating surplus

2026 Group Association
Other Operating Operating Other Operating Operating
Turnover income costs surplus Turnover income costs surplus
£°000 £000 £°000 £°000 £°000 £°000 £°000 £°000
Social housing
lettings
General needs and 11,380 - 9,763) 1,617 11,380 - (9.763) 1,617
sheltered housing
Supported Housing 1,202 - (923) 279 1,202 - (923) 279
12,582 - (10,686) 1,896 12,5682 - (10,686) 1,896
Non-social
housing activities:
Leasing  scheme 78 - (56) 22 78 - (56) 22
properties
Other and
commercial 1,297 - (823) 474 1,271 - (796) 475
activities
Gom.on dlsposql of ) 206 ) 226 _ 296 _ 226
housing properties
1,375 226 (879) 722 1,349 226 (852) 723
2025 Group Association
Other Operating Operating Other Operating Operating
Turnover income costs surplus Turnover income costs surplus
£°000 £000 £°000 £°000 £°000 £°000 £°000 £°000
Social housing
lettings
General needs
and sheltered 11,935 - (9,865) 2,070 11,935 - (9.865) 2,070
housing
Supported 1,163 - a,111) 52 1163 - a,111) 52
Housing
13,098 - (10,976) 2,122 13,098 - (10,976) 2,122
Non-social
housing activities:
Leasing scheme 88 - (56) 32 88 - (56) 32
properties
Other and
commercial 1,052 - 927) 125 1,043 - (923) 120
activities
Gain on disposal
of housing - 259 - 259 - 259 - 259
properties
1,140 259 (983) 157 1,131 259 (979) 411

b Cadwyn Housing Association Limited
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4. Income and expenditure from social housing lettings

General
. needsand Supported 2026 2025
Group and Association sheltered housing Total Total
£°000 £°000 £°000 £000
Turnover
Rents receivable 9,749 579 10,328 10,075
Service charge income 695 36 731 850
Income for support services - 587 587 533
Amortisation of grants 475 - 475 474
Other income L61 - 461 1,166
11,380 1,202 12,582 13,098
Operating costs
Management 2.794%) (901) (3.695) (3,352)
Service charge costs (473) - (473) (596)
Routine maintenance (3,156) 31 (3.187) (3,541)
Plonneql cyclical maintenance and major repairs (897) _ (897) (86Y)
expenditure
Rent loss from bad debts ) 9 8 62)
Depreciation of housing properties (including _
accelerated depreciation on replaced components) (2.115) (2,115) (1.913)
Other costs (327) - (327) (648)
(9,763) (923) (10,686) (10.976)
Rent loss due to voids 181 156
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5. Surplus for the year

Cadwyn Housing Association Limited has charitable status for taxation purposes. Surpluses derived from primary
charitable activities are exempt from taxation.

Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Operating surplus is stated after charging /
(crediting):
Depreciation on housing properties (including 2106 2063 2. 321 2063
accelerated depreciation on replaced components) i ’ i ’
Depreciation on property, plant and equipment 193 195 193 195
Extgrnol auditors remuneration in their capacity as 32 o8 32 g
auditors
External auditors remuneration in respect of others 7 7 7 7
services
Revenue and Government grants (475) 474) (475) 474)
Losses from bad debts 17) 90 17) 90
6. Other finance income
Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Interest receivable and similar income 262 646 262 642
7. Interest payable and financing costs
Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Interest on loans repayable in instalments within five years 262 266 262 266
Interest on loans repayable in instalments wholly or partly
in more than five years 1,583 1,591 1,583 1,591
Capitalised interest (42) 16) 4+2) 16)
Imputed interest from effective interest rate 49 16 49 16
Net interest expense (pension) 48 - 48 -
HFG finance cost contribution (u7) 45) (u7) 45)

Borrowing costs have been capitalised based on a capitalisation rate of 5.0% (2025: 3.50%) which is the weighted
average of rates applicable to borrowings during the year.

p Cadwyn Housing Association Limited
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8. Board members and senior executives remuneration

Board members
The remuneration paid to Board members relates to Cadwyn Housing Association Limited. Payments totalling
£82,248 (2025: £61,532). Expenses paid to Board members during the year amounted to £0 (2025: £0).

Senior executive remuneration

Group Association

2026 2025 2026 2025
£°000 £000 £°000 £000

The remuneration paid to senior executives was:
Basic salary 215 382 215 382
Social security 26 39 26 39
Pension contributions 27 32 27 32
Remuneration of the highest paid director, excluding 08 139 08 139

pension contributions

During the year all directors have opted to pay their pension contributions by salary sacrifice, which lowers the
gross salary and increases the employer contributions respectively. This option is available to all employees.

The number of key management personnel who received remuneration (excluding pension and national insurance
contributions) were in the following ranges:

Group Association

2026 2025 2026 2025

Number Number Number Number

£70,001 - £80,000 - 1 - 1
£80,001 - £90,000 - 1 - 1
£90,001 - £100,000 2 1 2 1
£100,001-£110,000 - - - -
£110,001-£120,000 - - - -
£120,001-£140,000 - i - i

The senior executives remuneration relates to Cadwyn Housing Association Limited only.
Remuneration was paid by Cadarn Housing Group Limited and Cadwyn Housing Association Limited to senior

executives during the year in respect of services provided to Cadwyn. Details of this remuneration are disclosed
in the Statutory Accounts of Cadarn Housing Group Limited and Cadwyn Housing Association Limited.
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9. Employee information

The average number of staff employed by Cadwyn Housing Association Limited during the year expressed as full
time equivalents:

Group Association
2026 2025 2026 2025
Number Number Number Number
Housing management / maintenance 52 57 52 57
Development L L L L
Supported housing 24 34 24 34
Administration 17 29 17 29

Total 97 124 97 124

Staff costs can be further analysed as follows:

Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Basic salary 3,779 3.905 3,779 3.9056
National insurance contributions 448 373 Lu8 373

Pension contributions 297 306

297 306
Total 4,524 4,584 4,524 4,584

10. Taxation on surplus on ordinary activities

Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Current tax reconciliation
Taxable surplus / (loss) on ordinary activities 318 211 318 211

Theoretical tax at UK corporation tax rate
Group - 25% (2025: 25%) 79 59 79 59

Other adjustments - - - -

Current tax charge 79 59 79 59

Tax is payable on Solar PV income.

b Cadwyn Housing Association Limited
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11. Properties in management

Group Association
2026 2025 2026 2025
Number Number Number Number
Social housing accommodation for letting:
Social housing — properties 1,4 4L 1,434 1,44 1,434
Social housing — properties (owned but not managed) Ly Ll L L Ll
Hostel accommodation (bed spaces) Ll Ll Ly Ll
Substance mis-use (bed spaces) 6 6 6 6
Hostel family (bed spaces) 26 26 26 26
1,564 1,554 1,564 1,554
Managed by Cadwyn
Can-do lettings 32 32 32 32
The Mill L1 L L1 L
473 473 473 L73
Other:
Commercial units 9 9 9 9
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Housing Housing
properties properties Physical
held for under adaptation
letting construction works Total
Group and association £°000 £°000 £°000 £°000
Cost
At 1 April 2025 130,092 19,460 2,070 151,622
Schemes completed in the year 3,301 (3,301) - -
Disposals (1,031) - - (1,031)
Additions 3,256 11,159 100 14,515
Transfer to other fixed assets - 42) - (42)
Transfers from stock 122 - - 122
At 31 March 2026 135,740 27,276 2,170 165,186
Depreciation
At 1 April 2025 (29,298) - - (29,298)
Disposals 678 - - 678
Transfers to stock - - - -
Charge for the year (1,927) - - (1.927)
At 31 March 2026 (30,547) - - (30,547)
Net book value at 31 March 2025 100,794 19,460 2,070 122,324

Development administration and overhead costs amounting to £516,000 (2025: £404,000) have been capitalised
and included in the above.

13. Investment properties

Group Association
2026 2025 2026 2025
£°000 £000 £°000 £000
Valuation:
At 1 April 2,160 2,230 2,160 2,230
Additions - - - -
Disposals - - - -
Transfers in from stock - 198 - 198
Change in fair value - (268) - (268)

Investment properties were valued at 31 March 2026 by Bruton Knowles Limited, independent external valuers, in
accordance with the RICS Valuation Global Standards. Valuations were based on market value and considered
factors including rental income, lease terms and market yields.

b Cadwyn Housing Association Limited



Other
property
assets
Group and Association £°000
Cost
At 1 April 2025
Additions
Disposals

Reallocation

At 31 March 2026

Depreciation
At 1 April 2025
Disposals
Reallocation
Charge for the year
At 31 March 2026

Net book value at 31 March 2025
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14. Other property, plant and equipment

Motor
vehicles
£000

378

@

347

(292)
29

(18)
(281)

86

Office
furniture &
equipment

£000

2,359
265
(163)

2,461

(2,118)
107

89)
(2.100)

2141

Property
furniture & Capital
equipment plant Total
£°000 £°000 £°000
1,470 25 4,232
- - 265
- - (194)
- - 231
1,470 25 4,534
(861) 2h) (3,295)
- - 136
- - (188)
(65) 1) (193)
926) 25 (3.540)
609 1 937

During the year, office premises were reclassified from housing properties to other fixed assets. This corrects a

classification error in the prior year.

15. Deferred debtors

Deferred grant

Interest repaid

16. Stock

Properties held for sale and work in progress

17. Debtors

Group
2026 2025
£°000 £7000
807 834
311 299

Group
2026 2025
£°000 £7000
- 171

Association
2026 2025
£000 £000
807 834
311 299

Association
2026 2025
£000 £000

171
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Arrears of rent and service charges

Less: provision for bad and doubtful debts

Other debtors and prepayments
Amounts due from other Group entities

Capital trade receivables

18. Creditors: amounts falling due within one-year

Loan interest

Other taxation and social security

Rent and service charges paid in advance
Trade creditors

Maintenance accruals

Accruals

Housing loans

Tax creditor

Other creditors

Owed to Group Companies

Amounts owed in respect of housing properties under
construction

Recycled capital grants
Grants in advance

Grants due from Welsh Government

Group
2026
£°000
349
(176)
173
1,258
12
1,724

Group
2026
£000
412
86
758
1,112
61
1,179
1,261
79
382
191

1,418

159
2,401
472

19. Creditors: amounts falling due after more than one-year

Housing loans
Service charge provision

Grants

Government grants

p Cadwyn Housing Association Limited

Group
2026
£000
51,443
2

75,813

2025
£000
308
(267)
42
1,225

396

2025
£000
310
172
717
827
58
935
2,230
60
103
67

81
125

5,720
452

2025
£000
50,156
51
68,942

Association
2026 2025
£°000 £°000
3u9 308
(176) (267)
173 L2
1,258 1,210
32 21
1,724 396

Association
2026 2025
£°000 £°000
412 310
86 172
758 717
1,106 830
61 L7
1,181 925
1,261 2,230
79 60
370 103
191 67
1,418 8u1
159 125
2,101 5,720
472 452

Association
2026 2025
£°000 £°000
51,443 50,156
75,813 68,942
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Cost
At 1 April 2025
Received in the year
Transfer on completion
Transferred (to)/from recycled grants
Transferred (to)/from grants in advance
Released to the IGE
At 31 March 2026

Depreciation
At 1 April 2025
Amortised in the year
Eliminated on disposal

At 31 March 2026

Net book value at 31 March 2025

Housing loans

Housing
properties
held for
letting
£000

70,255
100
1,717
@34
(58)
71,980

(12,393)
(475)

(12,868)

57,863

Housing
properties
under
construction
£000

11,531
4,037
1,717)

3,321

17,172

11,531

Total
£°000

81

.786

4,137

(34)

3,321

(58)

89,152

(12,393)
(475)

(12,868)

69,394

Housing loans are secured by specific charges on the Association's housing properties. The interest rates are fixed
at between 293% and 6.41% or vary with the market rate. The loans are repayable between the years 2026 to

2055. Loans repayable by instalments fall due as follows:

In one year or less
Between one and two years
Between two and five years

In five years or more

Undrawn facilities

Group
2026
£000
1,261
794
3,327
47,323

Association
2025 2026 2025
£000 £°000 £000
2,230 1,261 2,230
761 794 761
1,995 3,327 1,995
L7400 47,323 L7400

At the 31 March 2026 undrawn facilities totalling £19,000,000 were available (2025: £21,000,000).
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20. Operating lease

Land & 2026 2025

Buildings Total Total
Cadwyn as the Lessee (Group and Association) £°000 £°000 £000
Amounts payable within 1 year 13 13 13
Amounts payable within 2-5 years 53 53 53
Amounts payable over 5 years 208 208 232
Land & 2026 2025

Buildings Total Total
Cadwyn as the Lessor (Group and Association) £°000 £°000 £000
Amounts payable within 1 year 139 139 13
Amounts payable within 2-5 years 515 515 53
Amounts payable over 5 years 261 261 245

21. Share capital
2026 2025
Shares of £1 each issued and fully paid:

At the beginning of the year 41 11
Shares issued during the year - -
Shares cancelled during the year (25) -

The shares carry the right to vote at a general meeting. There is no right to a dividend, there is no provision required
for the redemption of shares and there is no provision for a distribution following a winding up.

22. Retirement benefit schemes

Defined contribution scheme

Cadwyn Housing Association Limited operates defined contribution retirement benefit schemes for qualifying
employees. The total expense charged to Statement of Comprehensive Income in the year ended 31 March 2026
was £292,094 (2025: £331,794).

Defined benefit scheme

Cadwyn Housing Association Limited participates in the scheme, a multi-employer scheme which provides
benefits to some 500 non-associated employers. The scheme is subject to the funding legislation outlined in the
Pensions Act 2004 which came into force on 30 December 2005. This, together with documents issued by the
Pensions Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set out the
framework for funding defined benefit occupational pension schemes in the UK.

The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2023. This

valuation revealed a deficit of £693m. A recovery plan has been put in place with the aim of removing this deficit
by 31 March 2028.

b Cadwyn Housing Association Limited
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The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is potentially liable for
other participating employers' obligations if those employers are unable to meet their share of the scheme deficit
following withdrawal from the scheme. Participating employers are legally required to meet their share of the
Scheme deficit on an annuity purchase basis on withdrawal from the scheme.

For accounting purposes, a valuation of the scheme is carried out with an effective date of 30 September each
year. The liability figures from this valuation are rolled forward for accounting year ends. The latest accounting

valuation was carried out with an effective date of 30 September 2024,

The liabilities are compared as at 31 March year end, with the company’s fair share of the Scheme’s total assets
to calculate the company’s net deficit or surplus.

Present values of defined benefit obligation, fair value of assets and defined benefit asset (liability)

2026 2025

£°000 £000

Fair value of plan assets 6,677 6,531
Present value of defined benefit obligation 7,241 7,631
Deficit in plan (564) (1,000)

Reconciliation of opening and closing balances of the defined benefit obligation

2026 2025

£°000 £000

Defined benefit obligation at start of period 7,531 8,340
Current service cost - -
Expenses 18 13
Interest expense 436 LOYL
Actuarial (gains) / losses due to scheme experience (33u) 270
Actuarial gains due to changes in demographic assumptions 58 -
Actuarial gains due to changes in financial assumptions (179) (1,232)
Benefits paid and expenses (289) (264)

Reconciliation of opening and closing balances of the fair value of plan assets

2026 2025

£°000 £000

Fair value of plan assets at start of period 6,531 6,747
Interest income 388 335
Experience on plan assets (excl. amounts included in interest income) — loss (356) (700)
Employer contributions 403 413
Benefits paid and expenses (289) (264)

The actual return on the plan assets (including any changes in share of assets) over the period from 31 March 2025
to 31 March 2026 was (£32,000).
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Defined benefit costs recognised in Statement of Comprehensive Income

2026 2025

£°000 £000

Current service cost - -
Expenses 18 13
Net interest expense 48 69

Defined benefit costs recognised in Statement of Comprehensive

Income

Defined benefit costs recognised in other comprehensive income

2026 2025
£°000 £000
Experience on plan assets (excluding amounts included in net interest cost) — (356) (700)
loss
Experience gains and losses arising on the plan liabilities — (loss) / gain 3Lk (270)
Effects of changes in the demographic assumptions underlying the present (58) _
value of the defined benefit obligation — gain
Effects of changes in the financial assumptions underlying the present value 179 1.932

of the defined benefit obligation — gain

Total amount recognised in Other Comprehensive Income — loss

Assets

2026 2025

£°000 £000

Global equity 740 732
Liquid alternatives 1,189 1,211
Insurance-linked securities 10 20
Property 326 327
Infrastructure - 1
Private equity 14 6
Real assets 629 782
Private Credit 806 799
Credit 266 250
Investment Grade Credit 393 201
Cash 1 89
Long lease property - 2
Secured income 203 109
Liability driven investment 2,035 1,978
Currency hedging - 10
Net current assets 65 1L
Total assets 6,677 6,531

None of the fair values of the assets shown above include any direct investments in the employer’s own financial
instruments or any property occupied by, or other assets used by, the employer.
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Key assumptions

2026 2025

Discount rate 6.22% 5.90%
Inflation (RPI) 3.27% 3.06%
Inflation (CPI) 3.04% 2.80%
Salary growth 4.04% 3.80%
75% of 75% of

Allowance for commutation of pension for cash at retirement maximum maximum
allowance allowance

The mortality assumptions adopted at 31 March 2026 imply the following life expectancies:

2026 2025

Male retiring in 2026 20.9 20.5
Female retiring in 2026 23.2 23.0
Male retiring in 2045 22.2 21.7
Female retiring in 2045 24.6 24.5

Contributions breakdown

2026 2025

£°000 £000

Expenses 18 13
Deficit Contributions 385 100
Normal Employer Contributions - -
Total 403 L3

23. Financial instruments

The carrying values of Cadwyn Housing Association Limited's financial assets and liabilities are summarised by

category below:

2026 2025
£°000 £000
Financial assets measured at undiscounted amount receivable:

Rent arrears 349 308
Other debtors 1,258 1,210
Cash at bank and in hand 5,998 13,578
Total 7,605 15,096

Financial liabilities measured at undiscounted amount payable:
Loans 52,705 52,386
Capital creditors 1,418 840
Amounts due to other Group entities - -
Taxation and social security 45 60
Other creditors 7,243 9,246
Total 61,411 62,532
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Cadwyn Housing Association Limited’s income, expense, gains and losses in respect of financial instruments are

summarised below:

Interest income and expense

Total interest expense for financial liabilities

24. Analysis of changes in net debt

Group
Cash

Bank loans due within one-year

Bank loans due after one-year

Association

Cash
Bank loans due within one-year

Bank loans due after one-year

25. Cash flow from operating activities

Total Comprehensive Income for the year
Adjustment for non-cash items:
Interest receivable

Interest payable

Decrease / (increase) in fair value of properties

Profit on sale of Fixed assets

Loss on disposal of fixed assets
Depreciation charges

Government grant utilised during the year
Decrease / (increase) / decrease in debtors
Decrease / (increase) / decrease in stock
Increase / (decrease) in creditors

Increase in bad debt provision

Taxation

a Cadwyn Housing Association Limited

1 April 2025
£°000
13,682
(2,230)
(50,156)

1 April 2025
£000
13,578
(2,230)
(50,156)

(1.43u)

(1,628)

Cashflows
£000
(7,618)
2,230

Cashflows
£000
(7,580)
2,230

Group
2026
£000

2025
£000

1,047 940
(262) (642)
1,853 1912
- 268
(226) (342)
109 -
2,120 2,146
(475) (479)
1965
171 (A74)
(7494)
(91) 45
79 59

2026 2025
£°000 £°000
1,894 1,843
Other
non-cash 31 March
movements 2026
£°000 £°000
- 6,064
(1,261) (1,261)
(1,287) (51,443)
Other
non-cash 31 March
movements 2026
£000 £°000
- 5,998
(1,261) (1,261)
(1,287) (51,443)
Association
2026 2025
£°000 £°000
1,048 936
(262) (642)
1,853 1912
- 268
(226) B42)
109 -
2,120 2,146
(475) (479)
(1,413) 1,843
171 a7w)
1,612) (7,280)
91) L5
79 59
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Dividend Paid - @11) -
Actuarial (gain)/ loss in respect of pension schemes (99) (331) (99) (331)

26. Free cash flow

Group Association

2026 2025 2026 2025

£°000 £7000 £°000 £7000

Net cash inflow from operating activities 1,138 (2,438) 1,175 (2,039)

Interest paid (1,853) (1,912) (1,853) (1,912)

Interest received 262 642 262 642
Adjustments for reinvestment in existing properties

Component replacements (1,985) (1,296) (1,985) (1,296)

Component replacement grant received 314 574 314 574

Proceeds from sale of Property, Plant and Equipment 400 - 400 -

Purchase of other property, plant and equipment (302) - (302) -

Free cash generated before loan repayment (2,026) (+,430) (1,989) (4,031)

Loans repaid (excluding revolving credit and overdrafts) (730) (1,882) (730) (1,882)

27. Contingent liabilities

Cadwyn Housing Association group receives capital grant from the Welsh Government, which is used to fund the
acquisition and development of housing properties and their components. In certain circumstances upon disposal
of grant funded properties Cadwyn Housing Association Limited is required to recycle this grant by crediting the
Recycled Capital Grant Fund.

Cadwyn Housing Association Limited participates in the Social Housing Pension Scheme (the Scheme), a multi-
employer scheme which provides benefits to some 500 non-associated employers. The Scheme is a defined benefit
scheme in the UK.

The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The last completed triennial valuation of the scheme for funding purposes was carried out as at 30 September
2023. This valuation revealed a deficit of £693m. A Recovery Plan has been put in place with the aim of removing
this deficit by 31 March 2028.

The Scheme is classified as a 'last-man standing arrangement’. Therefore the company is potentially liable for
other participating employers' obligations if those employers are unable to meet their share of the scheme deficit
following withdrawal from the Scheme. Participating employers are legally required to meet their share of the
Scheme deficit on an annuity purchase basis on withdrawal from the Scheme.

Report and Financial Statements 2026 ?
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For accounting purposes, a valuation of the scheme is carried out with an effective date of 30 September each
year. The liability figures from this valuation are rolled forward for accounting year-ends from the following 31
March to 28 February inclusive.

The latest accounting valuation was carried out with an effective date of 30 September 2025. The liability figures
from this valuation were rolled forward for accounting year-ends from the following 31 March 2026 to 28 February
2027 inclusive. The liabilities are compared, at the relevant accounting date, with the company’s fair share of the
Scheme’s total assets to calculate the company’s net deficit or surplus. The Association remains an ongoing
participating employer in the Scheme and, at the date of approval of these financial statements, has no plans or
intention to withdraw from the Scheme.

28. Financial commitments

Capital expenditure

2026 2025

£000 £000

Contracted less certified 13,643 8,131
Authorised but not contracted - 27,700

This spend will be funded by a mixture of Welsh Government grant and private finance.

Operating leases
Total future minimum lease payments for Cadwyn Housing Association Limited under non-cancellable operating
leases are as follows:

2026 2025
£°000 £000

Payments due:
Within one year 13 13
Between two and five years 53 53
Over five years 232 232

29. Post balance sheet events

There were no other events that required reporting between the Statement of Financial Position date and the date
on which these financial statements were approved.

30. Related party transactions

The association has taken advantage of exemption, under the terms of Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK, not to disclose related party transactions with wholly owned
subsidiaries within the group.

The Association lets accommodation to both current and former tenants who are Board members. Currently one
resident has been appointed to the Board. The tenant has been let on the Association’s standard terms and cannot

use their position to their advantage.

Owing to the nature of Cadwyn’s operation and composition of the Board being drawn from public and private
sector organisations, it is inevitable that transactions will take place with organisations in which a member of the
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Board may have an interest. All transactions involving such organisations are conducted at an arm’s length in
accordance with Cadwyn’s financial regulations and normal procurement procedures.
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